
 

 
FINANCE & OPERATIONS COMMITTEE OF THE WHOLE 

 
MONDAY, SEPTEMBER 16, 2019 

 10:30 to noon 
The Forum - PCTC 

 

 
Mandate:  

To discuss and make recommendations to the board on financial matters and matters pertaining to facilities, 
maintenance, technology and transportation.  

 
AGENDA 

 
 

Facilitator:  Trustee TBD at first meeting 
 

 
 

1. ACKNOWLDEGEMENT OF TRADITIONAL TERRITORIES 
 
2. PROJECT UPDATES      (Chris/John) 

 
3. POWERSCHOOL UPDATE      (Ron/Ryan) 
 
4. PRELIMINARY ENROLMENT     (Ron/Gillian)  attachment 
 
5. 18/19 FINANCIAL STATEMENTS     (Ron/Ryan)  
 - Summary        attachment 

- Financial Statement Discussion & Analysis   attachment 
 
6. LOCAL EDUCATION AGREEMENT (LEA) WORK  (Ron)   
 
7. FIRST NATIONS TRANSPORTATION FUNDS   (Ron)  attachment 
 
8. BALLENAS TRACK PLANNING UPDATE AND   (Keven) attachment 

STEERING COMMITTEE TERMS OF REFERENCE 
 
9. NEXT MEETING DATE(S): 
 - Tuesday, October 15 at 10:30; PCTC Forum 

 
10. ADJOURNMENT 
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Superintendent of Schools 

Briefing Note  
Date:   September 16, 2019  

To:  Finance and Operations Committee of the Whole 

From:  Dr. Keven Elder, Superintendent of Schools 

RE:  Ballenas Track Planning Update and Steering Committee Terms of Reference 
 

On Tuesday, August 27, 2019, at its regularly scheduled public meeting, the Board of Education 
of School District 69 Qualicum passed the following two motions unanimously:  

 
THAT the Board of Education of School District 69 (Qualicum) commit $200,000 of 
the Local Capital balance to fund part of the track resurfacing project at Ballenas 
Secondary School. 
  
THAT the Board of Education of School District 69 (Qualicum) direct district staff to 
organize a district steering committee to move the project forward and that this 
committee include representation from the district and community partners. 

  
In addition, Executive staff were tasked to bring a report, including Terms of Reference for the 
steering committee, to the September Board meeting.  This memo is intended to serve that 
purpose, and is coming to the Board through the Board’s standing Finance and Operations 
Committee meeting of September 16, 2019. 
 
Background 
 
The track at Ballenas Secondary School, while usable, has been in a state of disrepair for many 
years.  The renewal of the track has been the subject of community dialogue for over a decade, 
with the school district and several community agencies expressing an ongoing interest in 
repairing or, better yet, rebuilding the track.   
 
Over the past few years, the Regional District of Nanaimo (RDN) has taken the unofficial lead 
given its mandate to serve all of the citizens of the region, along with the awareness in our 
community that the track would serve all citizens of the region.  Over the summer we were advised 
by the RDN that their interest in leading the project had, for reasons of operational and fiscal 
priorities, been moved to the back burner.   
 
Senior staff of the school district met in August with Ballenas Principal Rudy Terpstra to discuss 
ways in which the school district might take the lead.  As an ad hoc committee we quickly realized 
that for the school district to take the lead, direction and support would have to be requested from 
the Board of Education.  In preparation for taking this request to the Board, senior staff determined 
that it would be best to be in possession of current information regarding engineering and potential 
costs of the project.  Secretary Treasurer Ron Amos and Operations General Manager Chris 
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Dempster then secured the services of Koers and Associates Engineering Ltd who provided us 
with some preliminary data on August 12, 2019. 
 
Further to receipt of that information, on August 27, 2019 Secretary Treasurer Ron Amos provided 
an update to the Board in public, leading to the decision by the Board to take the lead on this long-
awaited project. Thus the two motions referenced above (steering committee and seed money). 
 
Highlights from the Koers Report 
 
Following are direct extracts from the Koers and Associates Engineering report submitted to 
senior staff on August 12, 2019: 
 
School District 69 is considering upgrading the existing all-weather gravel surface track with a 
synthetic running surface. In June of 2018, SD 69 obtained costs for excavation, base gravel and 
asphalt. These costs, along with synthetic resurfacing costs, were used for budgetary purposes. 
 
Koers and Associates surveyed the existing track and has considered two upgrading options: 
 
1. Keep the existing track dimensions and widen to accommodate 6 – 400m long lanes. 

Also provide extra widening along the north side to accommodate 8 lanes for the 100m 
sprint. The existing 1% slope would be maintained for his option. 

2. Provide a 6 lane regulation track surface that also meets the maximum slope criteria 
(<0.1%) on the running surface. 

 
Surfacing the existing track (Option 1) will provide the school district with a 400m synthetic track 
at a total cost of approximately $700,000.  This will not be a regulation track.  Upgrading to a 
regulation sized level track (Option 2) will increase the cost to approximately $870,000. 
 

If Option 2 is selected, some additional field survey and engineering investigations should 
be carried out to determine if a regulation 8 lane track can be constructed at this location. 
 

Current Status of Planning 
 
The ad hoc committee remains in place pending creation of the steering committee.  This 
working group includes the following: 
 

Rudy Terpstra, Principal, Ballenas Secondary School 
Chris Dempster, General Manager of Operations, SD 69 
Gillian Wilson, Associate Superintendent of Schools, SD 69 
Julie Austin, Trustee, Board of Education, SD 69 
Ron Amos, Secretary Treasurer, SD 69 
Keven Elder, Superintendent of Schools and CEO, SD 69 

 
Following the passing of the Board motions on August 27, 2019, the ad hoc committee met on 
September 5, 2019 and developed the following recommended terms of reference for and 
membership of the steering committee.  

 
Recommended Terms of Reference for Steering Committee 
 
The steering committee shall be known as the Ballenas Track Renewal Steering Committee, 
and shall have the following Terms of Reference: 
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1. Review all options including Options 1 and 2 as presented and any potential for 
building an 8 lane track with an 8 lane sprint section.  

2. Develop a full project scope for each viable option, including one-time cost of the 
project itself as well as ongoing maintenance. 

3. Develop partnerships within the community. 
4. Secure funding through the work of a fund-raising working group. 
5. Develop preliminary plans through the work of a technical working group. 
6. Create a series of presentations and community outreach materials to engage the 

public and community organizations. 
7. Consider possibilities for corporate partnerships or sponsorships. 
8. Report to the Board of Education on a regular basis. 
9. Secure necessary funding commitments for the project prior to September 30, 2020. 
10. Plan for commencement of construction in April 2021.  
 
Recommended Steering Committee Membership 

 
1. Ballenas Secondary School Principal, Rudy Terpstra 
2. School District 69 Superintendent, Keven Elder 
3. School District 69 Secretary Treasurer, Ron Amos 
4. School District 69 General Manager of Operations, Chris Dempster 
5. School District 69 Board of Education, Trustee Elaine Young 
6. Community Representative 1, TBD 
7. Community Representative 2, TBD 
8. Regional District of Nanaimo (RDN), TBD 
9. PLAY Oceanside Representative, TBD 
10. City of Parksville Representative, TBD 
11. Parksville Chamber of Commerce Representative, TBD 
12. Oceanside Track and Field Representative, TBD 
13. PacificSport Vancouver Island Executive Director, Drew Cooper 
14. Ballenas Student Representative, TBD    
15. Others TBD, including in relation to accessibility, seniors, First Nations, early 

childhood and other identifiable interest groups 
  

Next Steps 
 
I recommend at this time that the Board of Education review, amend as necessary and adopt as 
amended the proposed terms of reference for, and the recommended membership of, the 
Ballenas Track Renewal Steering Committee. Should the terms of reference and membership be 
approved, we would convene the committee and begin working through the terms of reference, 
with reports back to the Board as outlined in those terms of reference. 
 
Prior to closing I need to point out one factor in relation to cost. While we are entering this process 
with an expected target for funding in the amount of $1 million, the steering committee and the 
Board will have to pay close attention to the budget numbers as they emerge. If the expected cost 
moves beyond the initial estimate of $1 million, we will bring that information to the Board in a 
timely fashion. In addition, we will need the steering committee to pay close attention to other 
potential cost drivers, most notably for ongoing maintenance of the track. 
 
Submitted with respect, and in anticipation, 

 
 
 

Keven Elder 
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